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“Faith	and	Education	in	the	service	of	justice”



COMPASS
• Integrated	elements	of	effective	peer-led	social	support	

groups	with	scripted	team-based	programs
• Targeted	Total	Worker	Health®	focused	outcomes

(Delbecq et	al,	2012;	Toseland et	al,	1989,	1990;	Goldberg	et	al.,	1996	and	colleagues)



The	Intervention

MONTHLY	MEETING	STRUCTURE
Scripted	Education

– WorkLife Check	In	(at	left)
– Scripted	Workbook	Lesson
– Take	Home	Goals

Social	Support
– Shared	Meal
– Worklife Support
– Reflection

Team	building	workshop	+	12	monthly	meetings



Monthly	Scripted	Topics:	First	6	months
0.			Team	building	workshop	
1. Fruits	&	Vegetables
2. Back	to	Healthy	Postures
3. Functional	Fitness
4. Take	a	Load	Off	with	Tools
5. Communicating	for	

Hazard	Correction
6. Mental	Health



Take	home	goal	examples:
Functional	Fitness
Team	goal:

– Odds	vs.	Evens step	count	challenge

Individual	goal	options:
– “anywhere	core	exercise”	scavenger	hunt
– Buddy	up and	try	an	active	class	or	game
– Find	community	resources	for	exercise

Standing	leg	lift

Self-monitoring	
lanyard	cards



Shared	meal



WorkLife Support:	
Action	oriented	problem	solving



Overview:	COMPASS	Iterations
• Pilot	with	Guidebook	1 (published	2015;	n=16):	
6	monthly	meetings

• Pilot	with	Guidebook	2 (unpublished;	n~6):	
6	additional	monthly	meetings,	different	style

• Randomized	Controlled	Trial	(published	2016;	n=149):	
12	monthly	meetings	with	Guidebooks	1	and	2

• Oregon	Home	Care	Commission	(OHCC)	adaptation	
pilot	(unpublished;	5	groups):	
7	bi-weekly	meetings	based	on	Guidebook	1

• OHCC	adaptation	v2	for	statewide	dissemination	
(unpublished;	6	groups	and	rapidly	growing):	Design,	
further	adjustment,	systems,	and	supports	



COMPASS	pilot:	Guidebook	1	(n=16)
(April	-Nov	2012)

• Well	attended	(90%)	and	liked	(4.1/5	pt.	scale)
• 18%	pre/post	meeting	knowledge	gains
• 60%	reported	making	changes	between	meetings
• Life	satisfaction	and	negative	affect	significantly	
improved	(p<.05).	

• 21	of	28	safety/health	outcomes	changed	in	
expected	directions	and	11	had	standardized	
effects	d	>	0.20	(max	d	=	0.65)

Olson	et	al.	(2015)	Journal	of	Occupational	&	Environmental	Medicine



Randomized	Controlled	Trial
(April	2013	– Oct	2015)

Both	Groups:	
• Survey
• Health	

Assessment
• Interviews

COMPASS

Baseline	(n=75)

6	mo (n=55)

12	mo (n=54)

24	mo

CONTROL

Baseline	(n=74)

6	mo (n=63)

12	mo (n=58)

24	mo

16	Groups	(N	=	149)
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RCT	participants	(n=149)

• Female	89%
• Caucasian	74%
• Average

– 51.6	yrs old
– BMI	31.9
– 7.4	yrs home	care	experience
– 24.1	weekly	work	hrs

• 39%	depression	diagnosis	
(at	some	time	in	life)



Intervention	Effects:
Experienced	Community	of	Practice

Small	=	.20
Medium	=	.50

Large	=	.80

d	=	Effect	Size

*statistically	significant

Green	=	intervention

Olson	et	al.	(2016)	American	Journal	of	Public	Health



Intervention	Effects:
Safety	&	Health	Outcomes

• Using	new	tools	for	
housecleaning	
(6	mo.	d=.51,	12	mo.	d=.64)

• Using	new	tools	for	moving	
objects	and/or	CEs	(6	mo.	d=.65)

• Communicating	with	CEs	about	
safety	hazards	(12	mo.	d=.84)

• Correcting	slip,	trip,	fall	hazards	
(12	mo.	d=.45)

• Eating	more	fruits	and	vegetables	
(12	mo.	d=.31)

Consumer-employers	independently	confirmed	significant	safety	improvements

• 6	mo HDL	(d=.22)
• 6	mo lost	work	days	

due	to	injury	(d=-.66)
• 12	mo grip	strength	

(d=.29)



Qualitative	Interviews	(n=26)
Stories	of	job	demands,	resources,	

resource	gaps,	and	experienced	support
If	you	say	you're	going	to	be	there	at	9:00	for	someone,	you're	going	to	be	there	at	
9:00!	Now,	if	you	have	a	person	who's	waiting	for	you	and	laying	in	bed	because	they	
can't	get	up	by	themselves,	and	you're	20	minutes	late,	.	.	.	can	you	imagine	-- "I	can't	
get	up	by	myself,	and	I	gotta go	to	the	bathroom.	I	don't	want	to	wet	my	pants.	.	.	.	I'll	
be	so	humiliated!"	(Clara,	May	19,	2015)

I'm	starting	to	realize	that	I	need	some	assistance	from	durable	medical	equipment	.	.	.	
There's	things	my	[CE]	should	be	having	that	would	make	the	care	worker's	job	easier	
…	There's	days	that	my	[CE]	can't	stand	up	and	use	her	legs.	(Tate,	July	3,	2015)

I	had	been	holding	it	all	in,	[but	after	sharing	with	my	team],	I	felt	good.	Sometimes	.	.	.	
you're	just	thinking	you're	going	to	scream,	but	you	cannot	scream.	I	felt	that	way	.	.	.	I	
felt	like	I	got	rid	of	something	(Olive,	May	23,	2015).

When	I	start	getting	in	a	stressful	situation	.	.	.	I	go	back	to	the	[COMPASS]	book.	.	.	.	
[Also,	I	am]	tracking	for	vegetables	.	.	.	I	use	this	.	.	.	bead	bracelet	.	.	.	[and]	the	step	
counter	.	.	.	The	exercises,	too	– at	home,	I'm	doing	it.	And	I	remember	the	positions	
[neutral	spine	posture].	.	.	I	implement	it	in	my	life	and	in	my	work	(Olive,	May	23,	
2015).



Adaptation	for	
Dissemination
vWhy	did	the	Commission	

want	COMPASS?

v Duration	and	topics	
reduced
• 7	meetings	over	3	
months

v Professional	trainer	as	
facilitator

v Peer-leaders	rotate

Training	system	reaches	60%	of	
Oregon’s	home	care	workers.
• 25	topics
• Nearly	100	classes	offered	
monthly



OHCC
adaptation	pilot

v 5	groups	in	2	cities
v 3	professional	trainer-

facilitators
v Abbreviated	outcomes	

• mean	d=.49,	range	.31-.95
v Influence	of	facilitator	

style Cheryl	Miller,	Executive	Director
Oregon	Home	Care	Commission



v Realities	of	Roll	Out	+	New	Training	Director	+	
OHSU	Tech	Transfer	Guidance	+	…
• New	design	and	activities
• Removal	of	“giveaway”	resources	

(e.g.,	step	counters,	knee	pads)
• Facilitator	online	orientation	training
• Videos	demonstrating	group	processes
• Adjustments	to	training	evaluation	questions
• Contract	to	accommodate	personal	support	workers

Further	design,	adaptation,	
systems,	and	supports







…where	are	we	now?



Lessons	Learned

Adjusting	with	
Leadership	&	

Strategic	Changes

Flexibility	&	
Preserving	

Evidence-Based	
Tactics

Evaluation	
Compromises

Perseverance	&	
Letting	Go
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SAFETY

HEALTH

Discussion	&	Questions?


