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THE CITY OF EUGENE’S 
TOTAL WORKER HEALTH® 

JOURNEY TO BE WELL



Population: 171,245 (arguably) Oregon’s 
second largest city

Government: 

City Council develops legislation and 
policies to direct the city. Council hires 
City Manager to oversee City 
personnel and operations. 

6 Departments:

• Eugene-Springfield Fire (ESFD)

• Public Works (PW)

• Planning and Development (PDD)

• Library Recreation Cultural Services 
(LRCS)

• Central Services (CS)

• Eugene Police (EPD)



Employee Unions: 5 plus Non-
Represented

• IAFF; IAFF BC

• EPEA

• AFSCME

• IATSE

Employees: between 1400-1600

• Full Time Regular Status

• Part Time Regular Status

• Temporary

• Limited Duration
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ACTIONS AND IMPLEMENTATION

• Weekly emails- Exec Sponsored/written

• Monthly programming activities linked to Wellbeing elements

• Videos-highlighting leaders in the organization applying Total Worker Health®  (TWH) to work

• Small groups (kept and now with equity lens)

• Decision making, reporting, tracking based on TWH data (shape report)

• Mindfulness programming within workgroups and All City (kept)

• Workgroup integration (merger and reorgs)

• Adoption of wellbeing as City of Eugene core competency

• Interview clubs (kept)

• Gratitude campaign

• Be Well Day

• How I got here chats (kept)

• Cross disciplinary groups and work (opportunity for job shadowing programs)
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QUESTIONS?

Randi Bowers-Payne, 

Employee Resource Center Director

City of Eugene OR

RBowers-Payne@eugene-or.gov

mailto:RBowers-Payne@eugene-or.gov

