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Plugging the Holes in the Swiss Cheese
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Trauma Quality

Imperfect humans working within an 
imperfect system that is constantly 

evolving

Attempting to perfect care of a patient 
population that defies convention and 

encompasses all other populations

(Nicole Cook, 2023)
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Trauma Quality Whac-A-Mole



Most quality issues are not fixed by one simple initiative

Choose your blast wisely



Population Deaths

*Data review

*Above benchmark mortality rate

What is the fix??



Acute 
Spinal Cord 

Injury 
Mortality



Do you pick the low hanging fruit

OR

Do you pick the big fruit?
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Theory of Active and Latent Failures

Initiatives



Great processes 
are as fallible as 
the humans that 

use them
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Early 
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CNS consult and population rounds

Focused assessment by respiratory therapy

Orders for MAP goals/bradycardia 

Documentation

Celebrate wins



Not all quality shows up in the numbers
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