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Major Trauma Networks

Operational Delivery Network for a Region
Major Trauma Centre (Level 1 equivalent)
Trauma Units (Level 3 equivalent)
Prehospital Providers
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Federalised Governance

National Peer Review

Network Governance

MTC, TU & Prehospital Governance







TRAUMA BEST PRACTICE TARIFF
if:

ISS >15
Treated at a MTC

Met all Best Practice Criteria













Large integrated supraregional trauma system

Population health model by design

33,000 trauma activations per year.
8,000 severely injured, 800 children

300% increase in activity since 2010 
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TOWARDS MORE INCLUSIVE TRAUMA CARE



TRAUMA NETWORKS: NEW NETWORK MODEL

Address system inequities

Avoid lost populations

Allow system to flex around future London healthcare 
changes

Allow new integrated models of prevention, care & recovery



Education programmes





TRAUMA NETWORKS: CURRENT STRUCTURE



TRAUMA NETWORKS: PROPOSED MODEL



INTEGRATED TRAUMA PSYCHOLOGY





HYPERACUTE REHABILITATION





INJURY PREVENTION



LONDON TRAUMA SYSTEM
PUBLIC HEALTH MODEL OF VIOLENCE REDUCTION







MAJOR INCIDENT MANAGEMENT







PLATFORM FOR RESEARCH & INNOVATION



CRYOSTAT 2







Inclusive of geography, population and providers

Equity of access, resource and recovery

Excellence in physical and psychological injury care

Equitable for all citizens

Delivering a resilient city

LONDON TRAUMA SYSTEM:
CONTEMPORARY,  EQUITABLE, INCLUSIVE 

FUTURE-RESILIENT TRAUMA CARE
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