What we do:

Delineate project scope with
the core team and deliver a
project that matches that scope

« Identify, communicate, and

mitigate risk

« Execute and manage contracts

« Manage project finances and

schedule

« Ensure compliance with codes,

laws, rules, and safety
procedures

« Communicate with

stakeholders and leadership
about project progress, cash
flows, risks, and impacts

best value

PROJECT CONSTRAINTS

OHSU


Presenter
Presentation Notes
And we do our best to help our team and stakeholders understand how our team’s decisions can impact project outcomes. An educated team is always best equipped to get the most value out of a project. 
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And we engage with authorities that have jurisdiction over us – ensuring that they have the information they need, when they need it, and with any external stakeholders who may need to know what we are doing. 
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04/23/24 — Drone view of iobsite 04/26/24 — Infill framing and conduit sweeps at NW corner of P3

04/24/24 — Welding steel at level 2.75
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04/29/24 - Concrete placing at level 4 04/22/24 - Installed piping above 04/29/24 — OHS C-Wing Brick
/29/ placing .
vegetated roof Level G Mechanical Room 1130 Demo/Abatement
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