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• Audio has been muted for all participants upon entry

• Moderators will assist with Q+A at the end of the presentation

• Presentation slides will be posted at ohsu.edu/orhforum

• Sessions will be recorded and available to attendees

• Please take the session surveys!



Sadie Siders | Jackson County Public Health
Health Equity Coordinator &
CHA/CHIP Project Coordinator

Skylar Fate | AllCare Health 
Community Engagement Manager

Gina Beer | Oregon Health & Science 
University Evaluation Data Analyst

Our Team



Agenda

1. Reciprocity in Research

2. Jackson & Josephine Counties Community Health Assessment (CHA)

3. What is a Data Walk?

4. Data Walk Development 

5. Data Walk Implementation

6. Data Walk Barriers & Facilitators

7. Adaptations & Alternatives

8. Q&A



Reciprocity in Research

● Health equity is upheld 

through relationships

● Relationships as 
deliverables? No.  

● Relationships are 

sustained through 

collaboration, exchange, 

and communication

● Research is not a one-

way street

Picture of water cycle; precipitating clouds, mountains, streams, ocean, evaporating 
water back into clouds. Snow melt = relationships that feed into the stream.

Relationships

downstream

upstream



All in For Health 

A partnership between the Coordinated Care Organizations (CCOs) that serve 
Jackson and Josephine County community members, and the counties respective 
Public Health departments (established 2017). 

The partnership is further supported by over 30 cross-sector organizations in the 
Steering Committee and additional workgroups. 



Jackson & 
Josephine 

Counties CHA
Primary Data Collection

★ Community survey
○ 1,634 responses

★ Focus groups
○ 17 sessions

★ Key informant 
interviews
○ 25 interviews



Focus Group and Key Informant Interview 
Themes

Southern Oregon University 
Research Center

● Discrimination 
● Housing
● Transportation 
● Cost of daily living 
● Understaffing, lack of providers, and 

wait times 
● Hard to find information and 

resources 
● Universal healthcare

Sparrow

● Poverty 
● Mental health
● Substance use 
● Housing 
● Access to healthcare



Survey Themes 

Key Findings

● Cost of living 
● Lack of affordable housing 
● Lack of affordable healthcare 
● Lack of mental health services 
● Provider shortage (specialty care) 
● Environmental risks (wildfires, 

extreme heat)
● Public safety 
● Community Building 

Health Behaviors Most Affecting 
the Community

● COVID-19 
● Mental health issues 
● Substance use 
● Obesity/overweight 
● Asthma



What is a Data Walk?

● Interactive opportunity 
for participants to 
review and interpret 
data

● Collaborate to generate 
ideas to improve 
policies, programs, 
goals

● The platform for 
collaboration in a Data 
Walk is the data itself

● Museum full of data 
relevant to you and your 
community

Room with charts and graphs. Woman talking to man, “I can see the impact our work together could have 

on the data”. Man speaking to man, “Your perspective helps me see the data differently.”



Selecting a Data Walk + Collaboration

There was always a desire to share CHA results back with community–however, it was difficult to 
choose a method. 

The Data Walk model aligned with community-led work on the CHA. A Data Walk provides an interactive 
setting that fosters full conversations from community members. 

Collaboration of the team across CCOs, public health entities, and 
OHSU was key for this project’s success. 

a. Collaboration with OHSU, planning design, 
weekly meetings

b. Collaboration between CCOs, public health, 
community partners, vendors to hold 
Data Walk events

c. Interactive boards in English & Spanish 



Collaborative Details 

● Data Walk Events held in Medford, Grants Pass, 
and a virtual setting. 

● Spanish and American Sign Language 
interpreters were vital for attendee interactions.

● Data Walk venues were ADA compliant, ensuring accessibility for all abilities.

● County specific tabling from local service providers

● Food vendor on site with hot meal options.

● Assigning staff members to each board to facilitate interaction and conversation.

● Collaborated with an art vendor to provide an engaging art project for children, offering 
childcare and allowing adults to participate fully.

● Encouraging various forms of expression, including drawing, writing, and verbal 
communication.









Food Concerns
Josephine County Results:

● Farmers’ Market 

inaccessible hours.

● Not enough variety in 

available healthy foods.

● Closest stores to not have 

healthy foods. 





Access to Services
Josephine County Results:

● Several rural attendees noted the 

distance to their healthcare 

providers and healthy food 

options.

● Attendees with better 

transportation access participate 

more actively on this board 

during the data walk.





Time to Vote
● Here, community members 

were empowered to voice 
their opinions on the 
priorities for the upcoming 
Community Health 
Improvement Plan cycle. 

● Jackson County Results:
○ Healthcare
○ Housing 
○ Cost of Living
○ Mental Health 

Resources



After the 
Data Walk 

Analysis

● Quantitative and Qualitative

○ Stickers

○ Sticky Notes 

○ Feedback Cards 

Sharing Results

● Created one-pagers to share with 
community members & partners

Next Steps→

● Community Health 
Improvement Plan (CHIP)

What Happens to the Data? 







Lessons Learned: In-Person Events   

● Incorporate data sharing activities into initial planning processes 
● Time was not on our side

○ We only had 4 weeks to design the boards and plan the events 
○ This would have enhanced collaboration with partners and community 

member recruitment 
● In-person data walks can be inaccessible

○ Transportation may be a barrier for some
■ We had incentives and gas card

○ Example: Bullseye Board (how far away are you from these services?) →
Produced a bias
■ A suggestion from a community member was to bring these data walks to 

community events that are already happening.



Lessons Learned: Virtual Event

● Improves accessibility/inclusivity

● Potentially allows for wider engagement 

○ Used Jamboards and Zoom polling to capture responses

● Not initially part of the Data Walk planning process

● Low community member attendance and engagement 

● Technology can be a barrier 



Adaptations & Alternatives
● Tabling Activities

○ Bullseye
○ Bean jar
○ Fill in the blank 

statements/ open-ended 
questions

● One pagers or smaller!

● Select interactive boards 
posted at locations frequented 
by patients/clients 

● Project stage

● Audience
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Thank You



Thank you to our partners!
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