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• Founded in 1979 by 6 
Rural Hospitals

• Shared Services + 
Advocacy



Providing 
Clinical Care

Meeting 
Health Related 
Social Needs

Addressing 
Social 
Determinants 
of Health

Changing 
Community 
Conditions



Source: AHA



Source

https://optimaljon.medium.com/getting-upstream-in-health-and-using-a-little-nudging-to-help-manage-long-term-health-and-43bd38772021




Two Perspectives



First Perspective: The Effect of the Local 
Community on a Hospital

Disclaimer: Closures



Associations of U.S. Hospital Closure with 
Neighborhood Socioeconomic Disadvantage 

and Racial/Ethnic Composition

Source: Dr. Elizabeth Tung, University of Chicago



University of Wisconsin School of Medicine and Public Health. 2022 Area Deprivation Index. 
Downloaded from https://www.neighborhoodatlas.medicine.wisc.edu/ September 2024.







Rural Demographics

Aging

Higher Utilization

More Chronic Illness

Shrinking

Lower Volumes

Less Workforce / 
Economic Activity

More Uninsured / 
Medicaid

Lower Reimbursements



Second Perspective: The Effect of a Hospital 
on the Local Community





Healthcare workers have consistently 
higher wages than the average worker 
in Oregon.

Source: US Bureau of Labor Statistics, 2023

All Occupations Healthcare Practitioners 
and Technical Occupations

Earnings Difference 

Mean Hourly Wage $32.07 $58.59 +$26.52

Median Hourly Wage $24.04 $49.62 +$25.58

Annual Mean Wage $66,710 $121,860 +$55,150







Rural Hospital Closure
• Reduces local income by $703/person or 4%

• Increase unemployment rate by 1.6%

• Increase in poverty levels + unemployment 
levels

• Median rent values decrease

• Management, business and science 
occupations decreased by 1.63%

• Construction, information, sales, finance + 
professional occupations also significantly 
decreased

• Reduces employment by an average of 99 
full and part time positions, with a range 
from 26 to 188 positions

• Reduces wages, salaries and benefits by 
$5.3m on average with a range from $902k 
to $9.5m

Sources

https://docs.google.com/document/d/1pwD00szs7zSCYrLgcsycIaLvJAMYbb8p/edit?usp=sharing&ouid=118036573183551009294&rtpof=true&sd=true




HOW?





Act as a Convener

https://www.aha.org/system/files/media/file/2021/04/rural-case-study-the-hospital-as-convener-in-rural-communities-april-2021.pdf
https://www.aha.org/system/files/media/file/2021/04/rural-case-study-the-hospital-as-convener-in-rural-communities-april-2021.pdf


Employ an Anchor Institution Strategy



Anchor Strategy: Hire Locally

▪ Building Talent Pipelines

▪ Partnering with Local K-12 + Technical Colleges

▪ “Grow Your Own” Strategies
• MA, CNA, Paramedic, EMT, Lab Tech, Surgical Tech, etc.

▪ Rural GME Expansion
• Rural Training Tracks

• Rural Rotations

• Rural Residencies 

• Rural Fellowships



Anchor Strategy: Purchase Locally

▪ Purchasing Scans
• Bread in Stoughton

▪ Low Hanging Fruit: 
• Food

• Gift Shop

• Swag 

• Contractors





Source: communitywealth.org



Anchor Strategy: Invest Locally

▪ Think not only of financial returns,                             
but also of social returns

▪ Providing matching funds to leverage 
external investment

▪ Seed Funding
• Workforce Housing Funds

• Revolving Loan Funds

https://www.mdcorp.org/dwhf




Build Strategically 



Population: 17,759 (2017)

Building communities



• City Population: 1,432
• ZIP Population: 4,258
• Smallest community in 

WI to have a hospital
• Major Industries: 

Manufacturing, 
Education, Agriculture

• 25.8% households in 
poverty

• Struggling Downtown

The Hillsboro Community



• Had a greenfield space purchased but would have moved hospital 1.5 
miles out of town

• Project would have been much easier on greenfield space

• Chose to keep Vision Center on Main Street rather than incorporate

• Staff walk to downtown businesses

• 200 staff members working in the community

• $33.1 million investment in the community to keep healthcare and 
jobs local

The Hillsboro Community



The Elroy Community

• City Population: 1,442
• ZIP Population: 2,837
• Major Industries: 

Manufacturing, 
Education, Agriculture

• 20% households in 
poverty

• 25% below ALICE
• Struggling Downtown



• Current clinic location is on the edge of town. 2 miles from Main 
Street.

• Replacement on current site would have been much easier and faster.

• Strong support from City Council to choose downtown location.

• Strong support from downtown businesses to choose downtown 
location. 

• Chose to be an “economic spark” for the downtown. 

• After decision was made, project awarded grant from State of 
Wisconsin for economic development. $4.2 million award. 

We’re Going Downtown



We’re Going Downtown

• Redevelop an area of downtown.
• Provide a spark of economic development to 

renew interest in downtown.





Main street inspired design

3 Family practice providers

First Gundersen 

Telepharmacy

Downtown green space

Community room

100% site-generated 

green energy



Economic Development is Population Health Development

Downtown districts are the economic heart of a community.

Vibrant, flourishing communities
grow vibrant, flourishing community members.



Advocate + Educate on Economic Issues

▪ Utilize existing messaging / marketing reach

▪ Utilize advocacy skills you already have!

▪ Leverage social capital to influence local decision 
making







Leverage Existing Assets

Time

Money

SpaceStaff

Physical 
Assets



Existing Assets: Physical 
Assets







Existing Assets: Staff
• Dr. Chris Plaisance (CIO) on Jackson 

County Broadband Committee
• $2,177,500 in Broadband Expansion 

Funds secured (so far!)

“The local hospital representative has been an active participant in the 
Jackson County Broadband Committee. Not only does he bring the 
perspective of broadband in healthcare delivery, but the hospital is also 
one of the largest employers in the County.  The hospital’s participation 
serves as an example to other businesses.”
 - Jackson County Broadband Consultant



Existing Assets: Staff



Empower Your Staff

VTO

Paid Time for 
Local Orgs

Grassroots 
Movements

Local 
Knowledge



Strategies to Consider Taking Home

•Act as a Convener
• Employ an Anchor Institution Strategy (Hire, Purchase, Invest)
•Build Strategically
•Advocate + Educate on Economic Issues
• Leverage Existing Assets (Staff, Physical Assets, etc.)
• Empower Your Staff 



Marie Barry

Rural Wisconsin Health Cooperative

Director of Community Economic Development

mbarry@RWHC.com

http://rwhc.com/
mailto:mbarry@RWHC.com
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